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Once	
  upon	
  a	
  2me…	
  

Books	
  hadn’t	
  been	
  invented.	
  
	
  
But	
  an	
  inventor	
  named	
  Kindle	
  Radio	
  invented	
  a	
  
device	
  he	
  modestly	
  called	
  the	
  “radio”.	
  
	
  
Kindle	
  had	
  a	
  brilliant	
  plan.	
  



He	
  made	
  recordings	
  of	
  famous	
  storytellers.	
  
	
  

hCp://www.pangaea-­‐arts.com/kamishibai/	
  



Each	
  radio	
  was	
  fiCed	
  with	
  a	
  coin	
  slot.	
  
	
  

hCp://radioaIc.com/item_sold.htm?radio=1070043	
  



If	
  you	
  put	
  in	
  a	
  quarter,	
  you	
  could	
  hear	
  the	
  story.	
  
	
  



Storytellers	
  thought	
  Kindle	
  was	
  crazy.	
  
	
  

“People	
  fill	
  our	
  hats	
  with	
  money	
  when	
  we	
  tell	
  them	
  stories	
  
they	
  like.	
  Why	
  do	
  we	
  need	
  these	
  radios	
  to	
  do	
  it	
  for	
  us?”	
  
	
  



Storylisteners	
  thought	
  Kindle	
  was	
  crazy.	
  
	
  

“You	
  want	
  us	
  to	
  put	
  a	
  quarter	
  in	
  before	
  we’ve	
  
heard	
  the	
  story?	
  What	
  if	
  it’s	
  boring?”	
  
	
  



Even	
  his	
  employees	
  thought	
  Kindle	
  was	
  crazy.	
  
	
  

“You	
  want	
  us	
  to	
  go	
  into	
  people’s	
  houses	
  to	
  
empty	
  coins	
  from	
  the	
  radios?”	
  
	
   hCp://pennies.com/wheatpennies+bonus.htm	
  



“Forget	
  the	
  coin	
  slot”,	
  she	
  told	
  Kindle.	
  “Sell	
  the	
  radios,	
  
make	
  the	
  signal	
  free,	
  and	
  people	
  will	
  figure	
  out	
  smarter	
  
ways	
  to	
  put	
  quarters	
  in	
  the	
  storyteller’s	
  hats.”	
  
	
  

.	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

Kindle’s	
  wife,	
  Public,	
  was	
  having	
  none	
  of	
  it	
  



Kindle	
  obeyed	
  his	
  wife	
  as	
  he	
  had	
  promised	
  at	
  
their	
  marriage.	
  
	
  
The	
  radios	
  became	
  bestsellers	
  and	
  more	
  people	
  
filled	
  storyteller	
  hats	
  than	
  ever	
  before.	
  	
  
	
  
And	
  thus	
  the	
  Public	
  Radio	
  business	
  model	
  was	
  
born.	
  

hCp://www.todayifoundout.com/index.php/2010/09/the-­‐origin-­‐of-­‐wedding-­‐rings-­‐and-­‐why-­‐theyre-­‐worn-­‐on-­‐the-­‐4th-­‐finger-­‐of-­‐the-­‐lea-­‐hand/	
  



NPR funding model 

•  Digital = no cost to serve additional user 
•  Get fixed cost + profit, then give ebook away 
•  Let readers choose which books to support 
•  Run a pledge drive for every book 
•  Other trailblazers: 



how it works 

Originally	
  published	
  	
  
by	
  Oxford	
  University	
  Press	
  
in	
  1970	
  
Out	
  of	
  print	
  
An	
  academic	
  classic	
  
Not	
  available	
  as	
  ebook	
  
	
  





Rights holders set a funding target 



People who think the book is worthy  
pledge their support! 



When the campaign is successful…. 
  

The awesome book of awesomeness 
 
                                      Download here 
 

Creative Commons epub--> Internet Archive  



What	
  have	
  we	
  learned	
  so	
  far?	
  
•  Launched	
  on	
  May	
  17	
  
•  10,000	
  visitors	
  
•  1000	
  ungluers	
  
•  $5000	
  pledged	
  



What	
  have	
  we	
  learned	
  so	
  far?	
  

•  Remix	
  
•  Russians	
  
•  Archivists	
  



What	
  have	
  we	
  learned	
  so	
  far?	
  

•  Remix	
  

In	
  this	
  early	
  stage,	
  people	
  actually	
  care	
  about	
  licenses!	
  



What	
  have	
  we	
  learned	
  so	
  far?	
  

•  Russians	
  
	
  



What	
  have	
  we	
  learned	
  so	
  far?	
  

•  Archivists	
  

Unglue.it	
  	
  
most	
  popular	
  list:	
  



Conclusions	
  

•  We	
  need	
  a	
  lot	
  of	
  help	
  to	
  make	
  this	
  work	
  
•  Breaking	
  the	
  shackles	
  of	
  the	
  pretend-­‐it’s-­‐
print	
  pay-­‐per-­‐copy	
  business	
  model	
  can	
  
serve	
  new	
  markets	
  and	
  new	
  applica2ons.	
  



This is the End 

Email:	
  eric@gluejar.com	
  
My	
  Blog:	
  hCp://go-­‐to-­‐hellman.blogspot.com/	
  
TwiCer:	
  @gluejar	
  
	
  
	
  
	
  
Please…	
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